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I .  E x e c u t i v e  S u m m a r y  

M 
ethamphetamine (meth) is a highly ad-

dictive, powerful, long-acting, physical, 

and psychological stimulant drug that 

affects the central nervous system within the brain.  

Small amounts of meth can result in increased 

wakefulness and physical activity, decreased appe-

tite, rapid or irregular heart rate, increased blood 

pressure, and hyperthermia.  Long-term meth abuse 

can cause extreme weight loss, severe dental prob-

lems, anxiety, confusion, insomnia, mood distur-

bances, and violent behavior. Chronic meth use can 

also result in psychotic episodes including paranoia, 

and visual and auditory hallucinations. 

 

Over the last decade, methamphetamine use has 

been increasing in Santa Barbara County. In fiscal 

year 2000-2001, meth was reported as the drug of 

choice for 19% of clients at admission in drug treat-

ment; by FY 06-07, 37% of clients reported meth as 

their drug of choice at admission, making it the pri-

mary drug of choice in Santa Barbara County. Chil-

dren continue to be negatively impacted by meth:  

578 children in our county were placed in foster 

care as a result of parental substance abuse ïthatôs 

67% of all kids in foster care in 2007.  The impact 

of meth on individuals, families and the community 

is tremendous. 

In 2006, the Santa Barbara County Board of Super-

visors requested information about the impacts of 

meth on the County.  This request was in response 

to various departmentsô reports that their services 

were being strained including County jail over-

crowding, waiting lists for detoxification and over-

whelming caseload for Child Welfare Services.  A 

Summit on Methamphetamine was held December 

14, 2006 with 125 participants from each of the 

communities within our County.  During the Sum-

mit, several recurring themes were emphasized by 

the participants: 

 

Collaboration and communication -    
Improved collaboration, coordination and 

communication between all affected indi-

viduals, businesses and agencies, both pub-

lic and private, is needed; 
 

 

 

Coordination of information and data - 

Increased availability of information and 

coordinated data collection in order to    

facilitate measurement of actual impacts 

and success of strategies is needed; 
 

Build upon existing efforts - Strategies 

should build upon the efforts of existing 

local anti-drug community coalitions such 

as Fighting Back; and 
 

Public outreach - Strategies should be  

developed for effective public outreach to 

communities and residents across the 

County. 

 

In February 2007, the Board of Supervisors author-

ized the convening of the Methamphetamine Pre-

vention Network (MPN) that has worked together 

since June 2007 to develop strategies that build 

upon the themes identified at the Summit.  The 

MPN established a Leadership Council and five 

task forces that collaborated over the last 16 months 

to further the recommendations from the Summit.  

The Summit recommendations, new programs initi-

ated in the last 16 months and additional recommen-

dations are shown in the table on the next page. 

 

In November, 2008, the Board of Supervisors will 

be asked to accept the MPN Leadership Councilôs 

report and support their future efforts, including 

pursuing funding from various sources to imple-

ment strategies to fight addiction and its effects on 

County residents. The specific recommendations to 

the Board are: 

 

1. Accept the report from the Methamphetamine 

Prevention Network Leadership Council;  

 

2. Support the continued work of the Meth Pre-

vention Network to continue implementing 

strategies to combat methamphetamine, which 

include:  
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Revised Strategies  
(based on Meth Summit  

Recommendations December 2006)  

Programs Initiated  
in 2007/08  

Additional  
Recommendations ï 

2009+ 

OVERALL APPROACH  
 

Support the creation of a Meth  
Prevention Network  to continue to 
refine & ultimately implement strate-
gies to combat meth.  The MPN shall 
include representatives of stakeholder 
groups, community groups, schools, 
elected officials, law enforcement & 
social service agencies. 

Meth Prevention Network Leader-
ship Council & Task Forces  The 
22-member Leadership Council 
(LC) has been meeting & collaborat-
ing since early 2007.  Five task 
forces comprised of LC members & 
key people from the community 
were formed to address identified 
issues & make recommendations 
that are presented in this report. 

  

Substance Abuse Coor-
dinating Council  to con-
tinue the Meth Prevention 
Networkôs work & broaden 
their focus to cover other 
forms of addiction.  The 
proposed SACC would 
meet at least twice a year 
& continue the work of the 
LC.  County staffing would 
be minimal to support this 
group. 

PREVENTION 
Developed by the Educated Communities & Professionals Task Force  

Use public education and media 
strategies coordinated around one 
clear anti-meth theme to increase the 
publicôs knowledge of the nature and 
scope of the problem. 

Employ multidiscipline, culturally 
relevant evidence -based education 
& mobilization strategies to pro-
mote social norms that discourage 
use and increase awareness of the 
dangers of methamphetamine use. 

Train professionals  in the community 
to identify the signs of use so they will 
be able to intervene more effectively. 

  

Informational  Brochures ï Two 
brochures in both English & Spanish 
have been purchased & distributed 
to regional coalitions & government 
offices.   To date, about 12,000 bro-
chures have been distributed.  Bro-
chures are available for purchase 
should anyone need additional cop-
ies. 

  
Training ï Training that targets 
medical professionals and school 
resource staff has been developed 
and is being provided on an ongoing 
basis. 

  

1. Television/Coalition/ 
County Multimedia Cam-
paign including a docu-
mentary  intended to be 
aired in January 2009 on all 
major television networks in 
the County on the same day 
and time, including both 
English & Spanish language 
versions. 
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INTERVENTION 
Developed by the Safe Neighborhoods Task Force  

  
  

Create interdisciplinary regional action 
teams  based on a community policing 
structure that include agencies such as 
Social Services, law enforcement, fire, 
building and zoning, community groups to 
provide sweeps in local parks and in tru-
ancy and probation compliance cases. 

  
Conduct a series of community meet-
ings  to disseminate information and build 
strategic partnerships with communities. 

  
Partner with local businesses and media 
to disseminate information  by conduct-
ing compliance checks and educating 
selected businesses  including: pharma-
cies, feed stores, beauty supply busi-
nesses, hotels, agricultural community (i.e., 
ranchers and farmers, etc), & other busi-
nesses as identified. 

  
Expand Drug Endangered Children 
(DEC) education to include all mandated 
reporters including: CWS, probation, police, 
teachers, hospitals, healthcare profession-

als, and others.  

  
Operation Pipeline  Drug Paraphernalia 
Enforcement ï This task force has been 
instrumental in getting a collaborative 
enforcement effort to occur throughout 
the County to address the availability of 
drug paraphernalia being sold at local 
stores. 

  
Drug -Endangered Children (DEC) 
Training & Coordination ï The DEC 
protocols have been revised & the related 
Memorandum of Under-standing among 
the law enforcement agencies has been 
approved.  Training has been provided to 
school-based Family Service Coordina-
tors & Youth Program staff pursuant to 
the revised protocols. 

  
2. Operation Pipeline  ï Con-
tinue coordinated sweeps by 
law enforcement personnel 
throughout the County Sheriffôs 
jurisdiction and in all the cities in 
the County. 
  
3. Drug Endangered Children 
(DEC) - continue coordination of 
training, protocols, etc. 
  
4. Town hall meetings will be 
held in conjunction with major 
coordinated efforts between law 
enforcement agencies, including 
the Television/Coalition/County 
multimedia campaign planned 
for January 2009 (see 
ñPreventionò above). 
  

Revised Strategies  
(based on Meth Summit  

Recommendations December 2006)  

Programs Initiated  
in 2007/08  

Additional  
Recommendations ï 

2009+ 

TREATMENT 
Developed by the Meth -Free Individuals, Families & Children Task Force  

  
Establish a System of Care  in the County 
or communities to ensure that the services 
and supports needed to obtain and main-
tain recovery are present where the indi-
viduals and families need it most - where 
they live. 

  
Develop a Meth Response Team  to     
address individuals, children and families 
needs utilizing a timely, multidisciplinary 
approach to service delivery. 

  
Establish a Legislative Liaison or Com-
mittee  which would seek legislative 
changes to remove barriers to services and 
fiscal resources that help individuals obtain 
and maintain a meth free lifestyle. 
  

  
Training for Judges & Child Welfare 
Services staff  ï Judges working in SB 
County have developed training materi-
als & conducted training for local judges 
on issues related to methamphetamine. 

  
Resource Survey  ï The task force  
conducted an informal survey of provid-
ers to determine gaps in service and 
additional needs.  Results from this sur-
vey have been used to help shape 
some of the treatment recommenda-
tions included in this report. 

  
Pursue federal legislation ï A meeting 
with Congresswoman Lois Capps was 
held to discuss the need for greater 
support for treatment services relating to 
meth addiction.  Discussion included 
removal of barriers to services & addi-
tional fiscal resources that are needed. 
  
  

  
5. Treatment Demonstration 
Project ï This proposal would 
fund family-based, comprehen-
sive long-term substance abuse 
treatment services, community-
based children & family counsel-
ing, & mental health services.  
Providing these services en-
sures that children never have 
to enter foster care and can 
instead remain safely at home. 
  
6. Establish a Legislative   
Liaison or Committee  that 
would seek legislative changes 
to remove barriers to services & 
fiscal resources that help indi-
viduals obtain & maintain a 
meth-free lifestyle. 
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DATA & EVALUATION  
Developed by the Outcomes & Evaluation Task Force  

  
Identify existing data elements that 
are currently being collected by key 
agencies in the County. 

  
Identify future data elements we 
want agencies to measure. 

  
Identify measurable indicators/ out-
comes for each of the other task 
forcesô strategies & action plans. 

  
Develop a data base  that will allow us 
to track indicators/outcomes over time. 
  

  
Existing data elements have been 
identified ïData that is collected by 
Social Services, Probation & Sheriffôs 
Departments has been identified & 
shared with the other departments. 
  
Future data elements have been 
identified ï The data that we want 
agencies to measure has been identi-
fied & will be regularly adjusted as 
needs change. 
  
Measurable indicators/outcomes 
have been identified ï Indicators of 
success have been identified for each 
of the other task forcesô strategies & 
action plans. 

  
7. County Coordinated Data 
Project  ï The Information 
Technology Dept. is coordinat-
ing a pilot project to develop a 
single County database to al-
low for the sharing & cross-
referencing of data on individu-
als receiving services from the 
County.  While needing to pro-
tect client privacy, the coordi-
nated data will allow for a more 
comprehensive perspective & 
greater efficiency when making 
decisions about the delivery of 
services. 
  

Revised Strategies  
(based on Meth Summit  

Recommendations December 2006)  

Programs Initiated  
in 2007/08  

Additional  
Recommendations ï 

2009+ 

Continued from page three. 

 

3. Endorse the transition of the MPN into the Sub-

stance Abuse Coordinating Council (SACC) 

that would address all forms of addiction that 

affect residents of Santa Barbara County, in-

cluding meth addiction. The MPN would transi-

tion and convene as the Substance Abuse Coor-

dinating Council during 2009.  

 

4. Encourage cities within the County to: 

 

a. Designate a member of the City Coun-

cil and/or appropriate staff to serve on 

the MPNôs Leadership Council/ Sub-

stance Abuse Coordinating Council; 

 

a. Contribute resources to the MPN and 

local coalitions in support of their ef-

forts.  

 

5. Adopt a resolution proclaiming November as 

Methamphetamine Awareness Month in Santa 

Barbara County.    

 

The transition from the Meth Prevention Network to 

the Substance Abuse Coordinating Council can be 

accomplished within existing County budget alloca-

tions and no additional funding is being requested at 

this time. The new Substance Abuse Coordinating 

Council and its Work Groups will pursue various 

funding sources to implement the strategies summa-

rized in this report.  The SACC will collaborate 

with other similar groups, such as the Therapeutic 

Justice Coordinating Council, to the extent feasible 

to achieve mutual goals.  

a. Television/Coalition/County Media  Cam-

paign;  

b. County Data Project;  

c. Demonstration Project focused on treating   

parents and children;  

d. Drug Endangered Children Protocol and       

Coordination (DEC);  

e. Drug Paraphernalia Law Enforcement;  

f. Efforts to obtain grant and foundation fund-

ing to implement strategies. 
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I I .  I n t r o d u c t i o n  

I n 2006, the Santa Barbara County Board of   

Supervisors requested information about the  

impacts of meth on the County. This request was   

in response to various departmentsô reports that 

their services were being strained including County 

jail overcrowding, waiting lists for detoxification 

and overwhelming caseloads for Child Welfare    

Services.  These impacts were attributed, at least in 

part, to methamphetamine abuse.  A report outlining 

the available data about meth, compiled by the 

County Executive Office and other County depart-

ments, was provided to the Board of Supervisors in 

December, 2006 and included plans for a Metham-

phetamine Prevention Network Summit held      

December 14, 2006. 

 

During the Meth Summit, several recurring themes 

were emphasized by participants: 

 

Collaboration and communication -     

Improved collaboration, coordination and 

communication between all affected        

individuals, businesses and agencies, both   

public and private, is needed; 

 

Coordination of information and data - 

Increased availability of information and 

coordinated data collection in order to    

facilitate measurement of actual impacts 

and success of strategies is needed; 

 

Build upon existing efforts - Strategies 

should build upon the efforts of existing 

local anti-drug community coalitions such 

as Fighting Back; and 

 

Public outreach - Strategies should be  

developed for effective public outreach to 

communities and residents across the 

County. 

 

At the conclusion of the Summit, agreement was 

reached on the need to assemble a group, the 

Methamphetamine Prevention Network, to continue 

to develop these and other strategies and subse-

quently implement them.  The Board of Supervisors 

agreed that the Summit was a good beginning and 

much more needed to be done in a collaboration 

between public agencies, coalitions and service  

providers.  At its meeting of February 13, 2007,   

the Board authorized the convening of the   

Methamphetamine Prevention Network.  The MPN 

has worked together since June, 2007 to develop 

strategies that build upon the themes identified at 

the Summit.  This  report outlines the MPNôs work 

and recommendations. 


