Month

June, 2007

Methamphetamine Prevention Network
Leadership Council & Task Force Timeline

Committee

Leadership Council

June, 2007 — October, 2008
Meeting Date

June 29, 2007

Focus/Agenda

Formation of Meth Prevention Network

August, 2007

Leadership Council

August 10, 2007

Cancelled

September, 2007

Leadership Council
Royal Scandinavian Inn
400 Alisal Rd, Solvang

September 12, 2007

Membership of Council
Identification of Strategies
Creation of Task Forces

November, 2007

MFIC&F Task Force
SN Task Force
O&E Task Force

October, 2007 EC&P Task Force Various =  Form membership
I\Sﬂl\ﬁl'(l':&iT:aSk Force " Review & assess strategies
ask rorce = Review & utilize action plan template
O&E Task Force P P
EC&P Task Force Various = Finalize membership

Begin utilizing action plan template

Leadership Council
Marriott Santa Ynez Valley
555 McMurray Rd, Buellton

November 14, 2007

Review progress of task forces
Discuss strategies
Discuss funding

December, 2007

EC&P Task Force
MFIC&F Task Force
SN Task Force
O&E Task Force

Various

Continue drafting action plans
Work with Outcome & Evaluation Task Force

As of 11-13-07




Month

January, 2008

Committee

EC&P Task Force
MFIC&F Task Force
SN Task Force
O&E Task Force

Meeting Date

Various

Focus/Agenda

Continue drafting action plans
Work with Outcome & Evaluation Task Force

Leadership Council
Royal Scandinavian Inn
400 Alisal Rd, Solvang

January 9, 2008

Hear, review & approve/modify 1% action plan
from each task force

February, 2008 EC&P Task Force Various Continue drafting action plans
MFIC&F Task Force Work with Outcome & Evaluation Task Force
SN Task Force
O&E Task Force
EC&P Task Force Various Continue drafting action plans

MFIC&F Task Force
SN Task Force
O&E Task Force

March, 2008 MFIC&F Task Force Work with Outcome & Evaluation Task Force
SN Task Force
O&E Task Force
Leadership Council March 12, 2008 Hear, review & approve/modify 2" action plan
Royal Scandinavian Inn from each task force
400 Alisal Rd, Solvang
April, 2008 EC&P Task Force Various Continue drafting action plans

Work with Outcome & Evaluation Task Force

As of 11-13-07




Month Committee Meeting Date Focus/Agenda
EC&P Task Force Various Continue drafting action plans
May, 2008 MFIC&F Task Force Work with Outcome & Evaluation Task Force
SN Task Force
O&E Task Force
Leadership Council May 14, 2008 Hear, review & approve/modify 3" action plan
Marriott Santa Ynez Valley from each task force
555 McMurray Rd, Buellton
June, 2008 EC&P Task Force Various Finish drafting 4™ action plan
|\S/|’\|T|_(I_3&||:('||;33k Force Finish any all edits to action plans
ask rorce Work with Outcome & Evaluation Task Force
O&E Task Force v ! valat
EC&P Task Force Various Task Forces meet if needed to make any final
MFIC&F Task Force edits from the Leadership Council meeting
July, 2008 SN Task Force
O&E Task Force
Leadership Council July 9, 2008 Hear, review & approve/modify 4™ action plan

Marriott Santa Ynez Valley
555 McMurray Rd Buellton, CA

from each task force

August, 2008

Leadership Council
Marriott Santa Ynez Valley
555 McMurray Rd Buellton, CA

August 13, 2008

Staff prepare draft Action Plan Report

Leadership Council hears, reviews and makes
final comment on draft Action Plan Report

September, 2008

Leadership Council — (If needed)
Marriott Santa Ynez Valley
555 McMurray Rd Buellton, CA

September 10, 2008
(Note — Meeting will occur
if needed)

Staff prepare final Action Plan Report and
prepare presentation to Board of Supervisors

October, 2008

Santa Barbara County
Board of Supervisor meeting

October, 2008

Action Plan Report presented to the Board of
Supervisors

EC&P Task Force = Educated Communities & Professionals; MFIC&F Task Force = Meth Free Individuals, Children & Families; SN Task Force =
Safe Neighborhoods; O&E Task Force = Outcomes & Evaluation

As of 11-13-07




